DAFTAR ISI

[N I o L7 I i
= 2 I Y ii
ABSTRACT ... iii
[N 7 3 S iv
DAFTAR GAMBAR........ccooiiiiiiiieietiissssssssssssss s s ssss s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s nsnnnnnnnnnnnnnns vi
[N 7 - = 1 = vii
BAB | PENDAHULUAN .......cooiiiiiiiiiiieisinrsssssssssssssssssssssssssssssssss s s s s sssnssssssssssssssnssnsssnnnnnnns 1
1.1, Latar Belakang..........c.ooiiiie e 1

1.2. Rumusan Masalah ... 2

1.3. Tujuan Tugas AKRII ... 2

1.4. Kontribusi / Manfaat Tugas AKRNIr............ccooiiiii i, 2

BAB Il TINJAUAN PUSTAKA ......oooooeeeeeeeeeeeteeeeessssssssssssssssssssssssssssssssssssssssssnsnnssnsnnnnnnnn 3
2.0, L@YANAN..... . e a e e e e e e aareean 3

2.1.1. Pengertian Layanan .........eeeeeeeeeeemeemmmmmmmmmmmmmmmmennenesessssnsssnsssssssssssssssnsnnes 3

2.2. Pengukuran KINEra...........cooiiiiii ittt 3

2.2.1. Pengertian Pengukuran Kinerja ...............cccccuuiiiiiiiiiiiiiiiiees 3

2.2.2. Manfaat Pengukuran Kinerja............ccoouviiiiiii i, 3

2.2.3. Sistem Pengukuran Kinerja.................uuuuuiiiiiiiiiiiiiiiiiiiiiiiiiiieeeees 4

2.3. Balanced SCOrECArd..........ccooii et 4

2.3.1. Pengertian Balanced Scorecard...................uuuueemiiiiiiiiiiiiiiiees 4

2.3.2. Tujuan Balanced Scorecard.............oooeuiviiiiiieieeieeeeeece e 4

2.3.3. Manfaat Balanced Scorecard.............coouvuiiiiiiiiiiiieeccee e 5

2.4. Perspektif Balanced Scorecard.............cooeeoiiiiiiiic i 5

2.5. ANAlISIS SWOT ...t e e enneas 7

2.6. Matriks SWOT ...ttt e e nre e eeeanne e 8

2.7. Kriteria Penilaian KiNerja ...........ccoiiiiiii e 8

2.8. Kerangka BerpiKir........cc..oeiiiiiiie et 10

BAB lll METODOLOGI PENELITIAN ......ccoeeiiiiieeeeeeeeeseeeseesssssssssssssssssssssssssssssnsnssssnsnnns 11
3.1. Tempat dan Waktu Penelitian.................ccoooiiiiiiiiiic e 11

3.2. Tahapan Penelitian ............cccooiiiiiiice e 11

3.3. Jenis, Alat, dan SUMDEr Data ... 11

3.4. Pengumpulan Data ..o 11

3.5. Metode ANAIISIS ... 12

3.6. Pengambilan Kesimpulan..............ccoooiiiiie e 12

BAB IV DESAIN DAN PENYUSUNAN .......coooiiiieieimieermnesssnssessssssssssssssssssssssssssssnsssssnnnn 13
4.1. Keadaan Umum Obyek Penelitian .............cocooiiiiiiiie e 13

4.1.1. Sejarah Singkat Gereja Katolik Gembala Yang Baik Lubuk Pakam...13

4.1.2. Visi Dan MiSi GEreja...........uuuuuuuuuuiiiiiiiiiii e 14

4.1.3. Proses Layanan Gereja.........cccccceuuuummummmiiiiiiiinnnnnnnnnnnnnnnnnnnnnnnnnnnes 14

4.2. Keadaan AWal SiStem..........cooiiiiiiii et 16

4.3. Proses Penyusunan DeSain ............cocuiiiiiiiiiiiieiie e 16

4.4, DesSKripSi DESAIN.......ooiiiiiiii e 16

BAB V PENGUJIAN DAN ANALISA .......oooeeeeeeeeeeeeeeeeeesesesessssssssssssssssssssssssssssssnsssnsnnnns 17
5.1, Prosedur PENQUJIAN...........cooiiiiii et 17

5.1.1. Penetapan Strategi .........cooevviiiiiiiiiiiiiiieeieeeeeeeeeeeeeeeeeeeeeeeeeee e 17

5.1.2. Penyusunan Sasaran KiNerja........ccccccuuuiiiiiiiiiiiiiiiiiiiiiiieieeeeeeeeeeeeeeeee 20

5.1.3. Menyusun Peta Strategi (Strategic Maps).............ccuueeeeeeeeeeeeeeveeeennnnn. 21

5.1.4. Penetapan Ukuran, Bobot, dan Target Kinerja..........cccccccvvvvieiinnnnn.e. 23



5.2, HaSil PENQUJIAN.........ooiiii e 24

5.3. Penentuan Skor Pencapaian .............cccoeeoiiiiiiiei i 30

BAB VI KESIMPULAN DAN SARAN ......coooiiiiiiiiiiiminnesssssssssssssssssssssssssssssssssssssssssssssnnn 31
6.1, KESIMPUIAN ...t e e e e neee e 31

S T - | o [ SRS SROUSSRSPS 31

32

DAFTAR PUSTAKA ...ttt ssss s aas s s nnnes



DAFTAR GAMBAR

Gambar 2. 1. Diagaram Analisis SWOT

Gambar 2. 2. Matriks SWOT .................
Gambar 2. 3. Kerangka Berpikir ............

Vi



Tabel 2.
Tabel 5.

Tabel 5.
Tabel 5.
Tabel 5.
Tabel 5.
Tabel 5.
Tabel 5.
Tabel 5.
Tabel 5.
Tabel 5.
Tabel 5.
Tabel 5.

DAFTAR TABEL

1. Penentuan SKor Pencapaian .............ccooiiiiiiiiiiiiiccie e 9
1. Hasil ANalisis SWOT ... e e e e eeeeees 18
2. Matriks SWOT ... 19
3. Penentuan Strategi.........cooooioiiioiie 20
4. Sasaran KINEIMa .........ouuuuiiiii e e e e e e e 21
5. Peta Strategi.....ccoooeeeeeeee 22
6. Ukuran, bobot, dan target pada perspektif BSC ..........cccooviiiiiiiiiiiiiiiieees 23
7. Perhitungan persentase peningkatan pendapatan gereja ............c..ccceuuen.... 24
8. Perhitungan persentase penurunan biaya operasional gereja..................... 25
9. Perhitungan peningkatan jumlah kolekte .............cccccoooiiiiiiiii 25
10. Informasi Jumlah Jemaat Gereja Katolik Pada 2023-2024........................ 26
11. Hasil Pengujian BSC ........ccooo oo 29
12. Ketentuan Hasil Skor Pengujian BSC............coooiiiiiiiiiiiiiiiiiiiiiiiiiieieeeee 30

Vii



