DAFTAR IS

HALAMAN PENGESAHAN ....ooiiiiiiiiiiiiiee ettt iv
D e A o 1 viii
DAFTAR TABEL. ..ottt X
[ I Y AN 1Y 2 N o PP Xi
DAFTAR LAMPIRAN ..ottt Xii
Y = TR o A1 N o 1 1 PP 1
I T I = L = 7= F= 1=V o PO 1
1.2. RUMUSAN MaSalaN.........cooomiiiiiii e 2
1.3, TUJUAN TUGAS AKNIE ...t neneee 3
1.4. Kontribusi/Manfaat Tugas AKNIr............ouiiiii e 3
BAB II. TINJAUAN PUSTAKA .ottt e e e e e e e eeeeeeeeeeeeeees 4
2.1. The DUPONT SYSTEIM ... 4
2.1.1. Defenisi AnalisisS DUPONt SYSIEM ......ccooviiiiiiiiiiiiiiiieeeeeeeeeeee e 4
2.1.2. Bagan DUPONT SYSIEIM ... eaas 4
2.1.3. Prosedur DUPONE SYSTEIM ......ccooiiiiiiiiiiiiiiee e 6
2.2, BENCNMAIKING ... 7
2.2.1. Apaitu Benchmarking ..........coooouiiiiiiii e 7
2.2.2. Manfaat Benchmarking ... 7
2.2.3. Jenis-Jenis dan cara Benchmarking .........cccccccoiiiiiii 8
2.2.4. Proses Benchmarking ...........cooouuiiiiiiii i 9
R TS 1 - (= o [ PR 10
2.3.1. APA ItU SEAtEQI?...cceeeiiiiiie e 10
2.3.2. Tingkatan dalam Strategi ..........coovviiiiiiiiiiieeeee e 10

2.4. Desain pada MICroSOft EXCEl .........coovviiiiiiiiii e 11
2.4.1. MICrOSOft EXCEl....ccciiiiiiiiiiiii e 11
2.4.2. Manfaat MiCroSOft EXCEl.......ccooviiiiiiiiiie e 12
2.4.3. Penggunaan Miscrosoft EXCel.........cccooeeeiiiiiiiiiiiiiii e, 12
BAB [Il. METODOLOGIH ....cciiiiiiiiiiiiiiieieeeeeeeeeeeeeee ettt ettt e e e e e e e e e ee e e e e e 13
3.1. Waktu dan Tempat Penelitian...........cooooriiiiiiii e, 13
3.2..JENIS PENEIIIAN. ..o i 13
3.3. Tahapan Penelitian ..o 13
3.4. Jenis Data, Alat/BaNan ...........ooeuniiiiiiiiie et 14
3.5, Pengumpulan Datal........cccuuiiiiiiiiiiecec e 14
3.6. Metode ANALISIS .....ccoeiiiiiiiii e 15

Tugas Akhir |



3.7. Pengambilan KeSImMpPUIan ..........coouuiuiiiiiiii e 15

3.8. Rancangan Konsep Pemecahan Masalah...............cccccvvviiiiiiiicc e 15
3.9. Implementasi Konsep Pemecahan Masalah..............cccccvviiiiiiccciececccee e, 15
BAB IV. DESAIN DAN SISTEM ...cooiiiiiiiiiiiiiiieeeieeeeeeeeeeeeeeeeeee ettt ee e e e e ee e 16
4.1. Keadaan Umum Objek Penelitian...........ccoovviviiiiiiiiec i 16
4.1.1. Gambaran Umum PabriK............coooiiiiiiiiii e e 16
4.1.2. Visi dan MiSi PeruSahaan...........cooiviiiiiiiiiiiie et eeeeeees 16
4.1.3. Struktur Organisasi Perusahaan ............ccccooeeeeiiiiiiiiiiii e 16
4.2. Keadaan Awal Sistem Atau Produk ............coouuuiiiiiiiiiiiiieeeeeeee e 17
4.3. Proses Penyusunan DeSaiN..........cccuuiiiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeee e 19
4.4, DesKripSi DES@AIN BAlU .....cccccoeiiiiiiiiiiii et e e e e 19
BAB V. PENGUJIAN DAN ANALISA....oo oottt 20
5.1. Kinerja Keuangan Perusahaan Berdasarkan Analisis Dupont System............... 20
5.1.1. Net Profit MArgin .....cccoeviiiiiiiiiiiiiiiiiieeieeeeeeee ettt 20
5.1.2. Perputaran Total AKVA...........ccoiviiiiiiiiiiiiiiiiiiiiieieeeeeeeeeeeeeeeeeeeeee e 21
5.1.3. RELUIM ON ASSEL ...ttt e e e e e eaa e e eees 23
5.1.4. REUIMN ON EQUILY ...ccoiiiiiiiiiiiiiiiiiiiiieeeee ettt 24
A = 1= Tl ] = 15 (Vo 37
5.3. Rekomendasi Strategi Perusahaan ... 41
5.4. Desain Layout Dupont System dan Benchmarking..............ccccoooeeiii, 45
BAB VI. KESIMPULAN DAN SARAN ..ottt e eeeeeeeees 55
G0 I 1= TS 1 ] 01U = o PR 55
B.2. SATAN ...ttt e e e e e e e e e eaa s 55
D e A o o U 1) AN NP 56
N YL | N | PP 57

Tugas Akhir



DAFTAR TABEL

Tabel 1. 1. Kinerja Keuangan Perusahaan PT. UT periode 2017-2021 ...........ccccoeeeennnn.. 1
Tabel 2. 1. Perbandingan Perusahaan Dengan dan Tanpa Benchmarking .................... 8
Tabel 3. 1. Jadwal Pelaksanaan Kegiatan ................ouiiiiiiieiiiiiieiiiiiise e 13
Tabel 5. 1. Net Profit Margin UNTR Periode 2017-2021 ........ccoovvviiiiiiieeeeeeeeeecee e 20
Tabel 5. 2. Total Asset Turnover Ratio UNTR Periode 2017-2021 ..........cccooeveeeeeeeeennn. 22
Tabel 5. 3. Rasio ROA UNTR Periode 2017-2021 ........coouiieeiiiiiiiiiieeeee e 23
Tabel 5. 4. Multiplier Equity UNTR Periode 2017-2021.........cccooeieiiieiiieieieeeeeeeeeeeeeeee 25
Tabel 5. 5. Rasio ROE UNTR Periode 2017-2021 ........coouiiieiiiiiiiiiiieeee e 25
Tabel 5. 6. Benchmarking Berdasarkan ROE dan Rata-Rata Industri periode 2017..... 37
Tabel 5. 7. Benchmarking Berdasarkan ROE dan Rata-Rata Industri periode 2018.....38
Tabel 5. 8. Benchmarking Berdasarkan ROE dan Rata-Rata Industri periode 2019..... 39
Tabel 5. 9. Benchmarking Berdasarkan ROE dan Rata-Rata Industri periode 2020..... 40

Tabel 5.10. Benchmarking Berdasarkan ROE dan Rata-Rata Industri periode 2021....41

Tugas Akhir



DAFTAR GAMBAR

Gambar 1. 1. Grafik Kinerja Keuangan PT UT periode 2017-2022 ..............uuuvvvmiiiennnnnne 2
Gambar 2. 1. Bagan Dupont System yang dimodifikasi ...........ccccccevvvveiiiiiiiiie e, 5
Gambar 3. 1. Alur Tahapan Penelitian ................uuuuiiiiiiiiiiiiiiiiiiiiee 13
Gambar 4. 1. Struktur Organisasi Perusahaan ...........cccccccceeiiiiieeeeeeeiiiis e 17
Gambar 4. 2. Data Awal Perusahaan................oiiiiiiiiiiiiiiiiieeeeee e 18
Gambar 4. 3. Deskripsi desain Layout Microsoft EXCel .............cccvvvviiiiiiiii e, 19
Gambar 5. 1. Grafik NPM UNTR periode 2017-2021..........uuuuuummmmmmmmmiiniiiiiiiiniiinnnninnnnnns 21
Gambar 5. 2. Grafik Total Asset Turnover Ratio UNTR Periode 2017-2021.................. 23
Gambar 5. 3. Grafik ROA UNTR periode 2017-2021 ...........uuuuuummmmmmmniiniiiiiiiiniiniinnnnnnnnns 24
Gambar 5. 4. Grafik ROE UNTR periode 2017-2021 ..........ccooeeeeeeeiieeiiiiiiee e eeeeeeeeiiinn 26
Gambar 5. 5. Bagan DuPont System yang diperluas pada UNTR Periode 2017.......... 27
Gambar 5. 6. Bagan DuPont System yang diperluas pada UNTR Periode 2018.......... 29
Gambar 5. 7. Bagan DuPont System yang diperluas pada UNTR Periode 2019.......... 31
Gambar 5. 8. Bagan DuPont System yang diperluas pada UNTR Periode 2020.......... 33
Gambar 5. 9. Bagan DuPont System yang diperluas pada UNTR Periode 2021.......... 35
Gambar 5.10. Standar Rentang Penilaian ROA ..., 42
Gambar 5.11. Standar Rentang Penilaian NPM..............uiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiene 43
Gambar 5.12. Standar Rentang Penilaian ROE...............ccccoiiiiiiiiiiiiiciie e, 44
Gambar 5.13. Tampilan AWal DES@IN..........uuuuuiuiiiiiiiiiiiiiiiiiiiiiiiib e 46
Gambar 5.14. Tampilan Menu Database ...............cccooviiiiiiiiiiee e, a7
Gambar 5.15. Tampilan Menu Laporan KEUANQan .................uueeueemiimimmmeimeiiiiiiniinnenneann. a7
Gambar 5.16. MENU DUPONT.......uuuutiiitiiiitiiitiiieieeiaebeiebebee bbb eabaeeneeeeeaee 48
Gambar 5.17. Tampilan Menu Readmore DUpont .............cccoeeveeeeriiieiiiiiii e, 48
Gambar 5.18. Tampilan Menu Bagan DUupont SYStEM ..............uuuueiiiiiimiiiiiiiiiiiiiiiiiiiennns 49
Gambar 5.19. Tampilan Menu Benchmarking............ccoooviiiiiiiiieiiieeciee e, 49
Gambar 5.20. Tampilan Menu Grafik Benchmarking ..................eeeeeiiiiiiiiiiiiiiiiiiien. 50
Gambar 5.21. Tampilan Menu Detail Benchmarking...........cccooooeeviiiiiiiiiiiiieeeeeeeen, 51
Gambar 5.22. Tampilan Menu Detail Industri Benchmarking............cccceeeeiiieeiiiiiiiinnnnnn. 51
Gambar 5.23. Tampilan Menu Detail Rekomendasi ROA .............uuuuiiiiiiiiiiiiiiiiiiiiiiiinne 52
Gambar 5.24. Tampilan Menu Detail Rekomendasi NPM............ccccccvviiiiiiiiieeeeeeiiiinn, 52
Gambar 5.25. Tampilan Menu Detail Rekomendasi ROE ............ccoovviiiiiiiiieeeeeeeiiiin, 53
Gambar 5.26. Tampilan Menu Rekomendasi predikat ROA ............oviiiiiiiiieiiiieiiinn, 53
Gambar 5.27. Tampilan Menu Rekomendasi predikat NPM .............cccociviiiiiiiiiininnnnns 54
Gambar 5.28. Tampilan Menu Rekomendasi predikat ROE ...........ccccoooevviiiiiiiiiiiinienenns 54

Tugas Akhir



DAFTAR LAMPIRAN

Lampiran 1. Link download Microsoft Excel untuk Dupont system & Benchmarking .... 57

Lampiran 2. Dokumentasi Internship diperusahaan yang bekerja sama....................... 57
Lampiran 3. Daftar Riwayat Hidup (Curriculum Vitae)...........uuueiiiinieiiiiiiiiiiieeeeeeeeeeeiens 58
Lampiran 4. Laporan Keuangan PT.United Tractors Tbk 2017-2021.........ccccceeeeevveeennes 59

Tugas Akhir



